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Hi, this is Susan Mazza, CEO of Clarus Consulting Group, LLC and Founder/Author 
of Random Acts of Leadership. You are receiving this report because you took my 
Quiz to discover your primary Leadership Style. 
 
This report covers all 5 Leadership Styles, not just the one generated based on your 
Quiz responses when you took the “What Style is Your Leadership?” Quiz. You see, 
I don’t particularly like to put people in a “box”!  After all, none of us fits neatly into 
any one category. I’ve found that by learning more about all 5 Leadership Styles 
you’ll likely recognize even more of your leadership strengths. 
 
I hope you find this information valuable!  I welcome your questions and feedback.   
 
You can reach me directly at susan@randomactsofleadership.com. 
 
Here’s to elevating your leadership and amplifying your impact one action at a time! 
 

 
 

 
				http://www.RandomActsofLeadership.com 
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The framework behind the quiz… 
 
The framework used as the basis for this Quiz comes from the Leading in Action™ 
System, a simple yet powerful system designed to guide you in elevating your 
leadership to the next level.  
 
Personally, I think we have made leadership way too complicated.  All too often the 
theories or concepts about leadership make perfect sense, but I’ve found that a lot 
of people are left asking, so “what exactly do I do now?” or “how do I apply the 
theory directly to my every day challenges and opportunities?”  
 
I developed the Leading in Action™ System to solve this problem by making 
leadership simple and accessible through every day actions. This system offers the 
steps you need to take to translate the theory of leadership into action using the 
Speak Up Step Up Stand Up™ methodology.  
 
This quiz is designed to illuminate your strengths in taking action as a leader based 
on this methodology.  So I’ve included a 1 page Acts of Leadership Quick 
Reference Guide to provide you with a very high level overview of the 3 Acts of 
Leadership.  In each of the Leadership Type Descriptions that follow I provide a 
further explanation of the style in terms of how you are likely to take action. 
 
I encourage you to read about all 5 styles and see which aspects of each may also 
apply to you. If you have any questions or feedback, I’d love to hear from you!  
Please leave a comment here <insert link> or send an email to  
susan@randomactsofleadership.com and I will respond to you personally.   
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ACTS OF LEADERSHIP:  Quick Reference 
Guide 

 
Opportunities to commit acts of leadership in service of a better future are all 
around you!  Here’s your guide to recognizing those opportunities for yourself and 
to recognize leadership in others so you can catch them in the act of being a 
leader. 
 

A Leader’s Perspective:   
 “OUR Future is up to ME!”  
 

SPEAK UP: Speak to make a difference. 
 

§ Speak for a purpose. 
§ Intervene for the future. 
§ Appreciate people and progress. 

 

STEP UP: Be the one to move things forward. 
 

§ Make an offer. 
§ Take ownership. 
§ Make a request. 

 

STAND UP: Declare & follow thru on a promise. 
 

§ Declare a commitment publicly. 
§ Enroll someone in a possibility. 
§ Contribute decisively to progress. 
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TRAILBLAZER 

You are typically the person out in front 
blazing new pathways forward. You are an 
"out of the box" thinker by nature and are 
more likely to relate to policy and procedures 
as guidelines rather than as rules that must 
be followed. You are also more likely to ask 
for forgiveness than permission.  When you 
see an opportunity that has great potential to 

deliver results you go for it. You see possibility and opportunity when others see 
roadblocks. 

When it comes to taking action, here are some of the ways a Trailblazer 
approaches the 3 Fundamental Acts of Leadership: 

1.  Speaking Up - You have no problem speaking your mind. You are most 
likely to speak up for anything that can be done to go farther, faster or cause 
a breakthrough.  You speak up about why and how we can do something 
rather than why we can’t. 

2.  Stepping Up - You are often the person who steps up and takes action, 
especially when you see a pathway to doing something remarkable and 
exciting.  You are not only willing to step up to take the rod less travelled, 
but have the courage to take the road never travelled before. 

3.  Standing Up - You are more a fan of action than you are of talking. You 
quickly translate a possibility into action.  You can be counted on to take 
action in pursuit of realizing the full potential for yourself and the team or 
organization you lead. 
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CONNECTOR 
 

You have a distinct ability to see the 
interconnections between people, ideas, 
processes, etc. Relationships are a high 
priority for you. You care about people, 
making the extra effort to help others see and 
act on the connections you intuitively 
understand. You are the most likely person to 
make sure people are connected to each 
other in ways that build strong relationships 

and that contribute greatly to the success of your team or organization. 

When it comes to taking action, here are some of the ways a Connector 
approaches the 3 Fundamental Acts of Leadership: 

1. Speaking Up – You quickly assess the people and mood in the room to 
determine what to say, how to say it and when. You have a way of delivering 
even the hardest to hear messages in a way that gets people to listen.  

2. Stepping Up – You often step up by connecting people to each other 
which contributes greatly to building a high performing team. When there is a 
relationship break down you are often asked for advice and might even be 
asked to mediate. You are also known to be helpful and take action in service 
of others whether it is to do something kind or just help out where help is 
needed.  

3. Standing Up – You believe that taking care of people and relationships is 
fundamental to the success of a team or organization. So you are often the 
first to take a stand to right a wrong or make things better for the people that 
work with and for you.  
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ORCHESTRATOR 
You have both a deep understanding of 
and a knack for coordinating the many 
moving parts of your team or organization 
to get results.  You are often the go to 
person when something needs to get done 
with and through others.  You enjoy seeing 
a plan come together with people bringing 
the best of their skills and knowledge to 
contribute to shared success and 
exceptional results. 

 
When it comes to taking action, here's how an Orchestrator approaches the 3 
Fundamental Acts of Leadership:  

1. Speaking Up - You speak up with ease whenever you see there is 
something in the way of delivering as promised. You communicate in a way 
that helps people to easily connect today's work with the results and vision 
you are working towards. 

2. Stepping Up - You aren't often the one to do the detailed work although 
you will certainly do your part and then some in ensuring the work gets done 
and gets done well. One of your strengths is that you are a fantastic delegator. 
You have no problem asking others to step up to get the job done and are not 
likely to let politics or personalities get in the way of success. 

3. Standing Up - You have a unique ability to both stand for excellence and 
stand for people being and doing their best. People follow your direction easily 
because you give them certainly about both the definition of success and a 
clear pathway to success. 
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STRATEGIST 
 

You naturally see and consider the big 
picture before you take action or guide 
others in taking action.  You often see the 
implications of decisions and actions taken 
now on the future, and aren’t shy about 
making sure others think before they act.  
You are most likely the one that others 
depend on to provide the vision as well as 
guidance on the best ways to realize the 
vision. 

 
When it comes to taking action, here are some of the ways a Strategist approaches 
the 3 Fundamental Acts of Leadership: 

1. Speaking Up – When people are stuck in the details you speak up to help 
them see the big picture.  With your strategic thinking skills you are often the 
one to speak up when things aren’t clear, to point out what others might be 
missing, and to make sure people consider both short term and long-term 
implications of decisions. 

2. Stepping Up – When the direction needs to be set or there is a decision 
that needs to be made you are the one to step up and offer guidance and 
critical thinking.  You are often called upon to help people build the bridge 
between the long-term vision and what needs to be done now. 

3. Standing Up - You not only see the big picture, but also consider the long 
view. That’s why when it comes to standing up you are the one to make sure 
the long term isn’t sacrificed for short-term gain.  While you are often a leader 
in creating a new strategic vision, which allows you to naturally take a stand 
for realizing the future no matter what challenges are encountered along the 
way. 
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TEAM CHAMPION 

You are more of a quiet leader. You are a 
great listener and a keen observer who is  
quick to identify what is needed and actively 
find ways to fill that need including.  You can 
be counted on to provide what is needed 
yourself when no one else can or will. You 
would rather not stand out as a leader per se, 
although your knowledge and expertise has a 
way of having you stand out. You often prefer 

to contribute by sharing your knowledge and expertise and by rolling up your 
sleeves to do whatever you can to contribute to success of your team or 
organization.   

When it comes to taking action, here are some of the ways a Team Champion 
approaches the 3 Fundamental Acts of Leadership: 

1. Speaking Up – When you see something that needs to be said, especially 
something that no one else is willing to say, you will seek out the best 
person to talk to and deliver the message.  Others may also come to you to 
speak up on their behalf because they trust you to listen and to deliver the 
right message to the right people. 

2. Stepping Up - You can always be counted on to roll up your sleeves and do 
what needs to be done.  When things really break down is when your 
leadership shines because you will always find a way to save the day.  You 
can be counted on to lead by example. 

3. Standing Up – You fundamentally stand for excellence in everything you 
do.  You tend to lead more by example than with your words.  You care 
deeply about both the team and results so you can also be counted on to 
take an unwavering stand that the team will succeed. 

 


